
  

 

 

 
2021-2024 STRATEGIC AND BUSINESS PLAN 

INTRODUCTION 
Netball is the highest female participation sport in WA. It is a wonderful team sport – full of skills, 
strategies, teamwork, cooperative behaviours, and leadership opportunities.  Research identifies that 
netball for many females provides an environment for success, fun, and long- lasting friendships and 
memories. These factors provide a constant reminder of what is special about netball and how important 
they are in the operations at WDNA. 

The Wanneroo Districts Netball Association (WDNA) Strategic and Business Plan (2020-2023) has been 
developed through consultation with all areas of netball – Board, Coaches and Umpires to ensure clear 
direction, strong foundations and to create an environment of joy to play whatever age or level of skill 
our players may be. Much of what the association implements is based around cascading items from State 
and National bodies. 

This is a new three year “roadmap” that provides direction, implementation strategies and targets and 
enables us to annually review our progress and stop and celebrate our achievements. Netball is the 
highest participation sport played in the northern suburbs and it is our intention aim keep building and 
developing our Association.   

BACKGROUND – CURRENT SITUATION 
2020 was a very unusual year for sport. Covid -19 presented many challenges for the Association with 
significant impacts in all areas of its operations. The Association is grateful for the strong partnerships and 
support it received from the City of Wanneroo, Netball WA and all WDNA Clubs. These partnerships 
allowed community netball to be conducted and whilst many compromises and much flexibility was 
required particularly with regular re-designing of protocols and competition formats successful 2020 
Winter and Spring seasons were conducted.  

We head in to this new three -year plan still unsure of COVID-19 and its potential impacts on our seasons 
and operations. We have planned for the best outcome and know we can turn on a dime and modify to 
enable the best netball activities to be offered to the WDNA Community. 

VISION 
WDNA is an outstanding Netball Association that is a leader and champion of netball for all participants 
in the northern suburbs.  

PURPOSE 
WDNA exists to provide opportunities for all to play netball by offering competitions and programs for all 
ages, from grass roots to those working towards elite levels and all in well organized, safe, and enjoyable 
environments. It will do this through the club structure and provision of opportunities for player, coach, 
and umpires to participate and reach individual potential. 



 

 

VALUES  

Mastery Development 

Mastery of skills and expertise by both an 
individual player, a team, a coach, an official or an 
umpire is essential to enjoy the game. This will be 
achieved through a strong competitive structure 
that enables all players to grow and develop. 

To ensure development and mastery WDNA will 
provide appropriate programs that provide 
opportunities for players, coaches or umpires to 
reach their potential. Success will be achieved by 
providing competent, confident and 
knowledgeable coaches and umpires. 

Enjoyment Communication 

Netball is fun, underlying all our operations and 
brings together people facilitating long lasting 
friendships for all in our community. 

Communication with the WDNA network is 
paramount to ensure all are informed in a timely 
manner. All levels, from board, staff and clubs will 
work together to ensure our partnerships thrive 

Integrity Safety 

WDNA will conduct ourselves with integrity and in 
accordance with our rules and codes of behaviour 
whilst also encouraging all members to do likewise. 
The way we conduct ourselves will demonstrate 
this value. Positive sporting experiences stem from 
underlying integrity, justice and good 
sportsmanship and can be tested in the 
competitive environment. Netball through its rules 
and protocols demands good sportsmanship. 

WDNA will provide an environment where all 
participants can feel safe and welcome. We also 
seek to encourage diversity and provide for 
differences in members physical capabilities. 

 

 

Our values will be demonstrated through our behaviours:  

- Be on the same side and act as one. 
- Always support each other to reach our goals. 
- Be open and honest. 
- Find a way to do what we say we will do. 
- Listen and value our people.  
- Be the best at what we do. 

 
 
 
 
 
 
 



 

 

STRATEGIC PILLARS   

We will achieve our plan through a number of Key Result Areas outlined in the Strategic Plan and 
operationalized in the Business Plan. 

PILLAR ONE – PEOPLE AND CULTURE 

A successful Netball Association is based around our people and our practices. 

- Leadership - Administration, Coaching, Officiating, 
- Association Culture - across the whole community - inclusive, open, recognizing and celebrating.  
- Communications - An informed community that is responsive to communications - we will ensure 

our community is well informed in a timely manner and create a united and two-way responsive 
culture. 

- Developing and supporting our volunteers to build a strong volunteer base. 
- Acknowledge, recognize, and celebrate our people in our netball community. 
- Educating and ensuring diversity and inclusiveness is an inherent part of our culture. 
- Keeping our people safe during the Covid-10 pandemic. 

PILLAR TWO – PARTICIPATION AND DEVELOPMENT  

The basic elements of any Netball Association are development of its players, coaches, umpires, and 
volunteers and all aligned to each age group and level. 

- Develop players - all ages and divisions. This includes all WDNA programs are fair and transparent 
in their selections, design, and implementation. 

- Inclusive - seek opportunities for all players at WDNA to be involved in netball. 
- Talented players, coaches, and umpires – the landscape for the netball pathway is changing and 

we need to adapt and ensure the Association can provide outstanding development.  
- This includes the dissemination of development opportunities, mentoring, coach, and umpire 

accreditation across all our community and ensuring each step if forward – we are never standing 
still. 

- Innovation - seek and implement well researched strategies to improve players, coaches, and 
umpires. 

PILLAR THREE - SUSTAINABILITY 

Ensuring the long-term success of the Association requires effective strategies in the following areas: 

- The Association’s structure meets operations and effectively governed. 
- Effective and competent management of the sport in all areas- planning, risk management, 

policies, budgeting, and administration. 
- Successfully developing and retaining strong numbers in all areas. 
- Engaging full Club and local community support. 
- Support and development of coaches and umpires. 
- Engage with like-minded organizations and encourage interaction between our members and the 

local community. 



 

PILLAR FOUR-SPECIAL PROJECTS 

Reviewing and planning to meet future needs of the Association: 

- Development of facilities and services to meet the needs of the Association and provide a safe 
playing environment. 

- Implementing special events with emphasis on Indigenous events. 
- Leverage use of technology- access to netball sites, video analysis, use of statistics. 
- Developing projects and strategies from sound and innovative research. 
- Fundraising for identified projects. 
- Application for grants with specific outcomes. 
- Acquire sponsorship for the Association and its aligned programs. 

 


